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DECORDREAMR · THE BATHROOM CODEX 02 — WELCOME

R E A D  T H I S  F I R S T

The bathroom is the smallest room

in the home with the most

functions packed in. Design for the

four uses, in order: toilet, sink,

shower, storage.

It is the room you cannot avoid using, the room visitors silently

judge, and the room most often inherited and never finished.

Most bathrooms are builder-grade or landlord-grade — chrome

hardware, 4-inch builder backsplashes that ran out of tile, one

ugly overhead light, a plastic shower curtain. The room

functions but does not signal anything beyond function.

The Bathroom Codex is the discipline applied to the smallest,

most-used room. Face-level mirror lighting instead of shadow-

casting overheads. The hardware swap that makes a builder

bathroom feel like a hotel. The textile stack matched by

texture, not by set. The wet/dry zone discipline that makes a

small room feel composed. The surface edit that turns counter

clutter into spa-coded restraint.

It is not a renovation guide. It is the codex for the bathroom you

already have — and it works in a powder room, a rental three-

quarter, or a primary spa.

— Dreamr
FOUNDER · DECORDREAMR

C O N T E N T S
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DECORDREAMR · THE BATHROOM CODEX 03 — MANIFESTO

A  D E S I G N E R ' S  P O S I T I O N

Seven rules for the smallest
room in the home.
Most bathrooms fail in the same predictable ways — overhead-only lighting, chrome hardware

nobody chose, towels that match the bath mat in a furniture-store way, counter clutter the size of

a small pharmacy. The rules below are the discipline of designing the smallest, most-used, most-

judged room. Memorize them. Apply them in order. A bathroom that obeys all seven feels like a

spa regardless of square footage.

01 The bathroom is the smallest room with the most functions. Design for the four

uses, in order: toilet, sink, shower, storage.

02 Light at the mirror, not above it. The overhead casts shadows on the face; the

sconce reads as designed.

03 The hardware is the jewelry. The towel bar matters more than the tile.

04 Storage is not optional. Bathrooms with no closed storage broadcast their

function.

05 The shower is the loudest piece. Treat the glass, the head, and the floor as the

room's anchor.

06 The bathroom mat does not match the towels. Match by texture, not by set.

07 Empty surfaces signal a spa. Cluttered surfaces signal a household.

HOW TO USE THIS CODEX

Read Part 1 with the bathroom in front of you and the lights both on and off. The diagnostic is the first

move. Parts 2 through 4 are the system in execution order: anchors, layers, layout. Part 5 is the

troubleshooting guide. Part 6 is the printable Resource Vault. Apply Part 1 in 15 minutes; complete the

codex in 14 days.
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PART 01 · THE ANATOMY 04 — SECTION OPEN

I The Anatomy DIAGNOSTIC + INVENTORY

Before you re-grout a tile, you need a clear answer to one question: does this

bathroom signal spa, or signal household.

A great bathroom is not measured by square footage or tile budget. It is measured by what a guest

perceives in the four seconds between opening the door and turning on the tap: is this room

composed, or is it cluttered? Most bathrooms fail this perception test for free, fixable reasons —

too many bottles on the counter, an overhead casting harsh shadows, mismatched textiles, original

cheap hardware. The diagnostic on page 5 surfaces every failure. The anatomy inventory on page

6 names what every spa-coded bathroom contains.

WHAT YOU'LL WALK AWAY WITH

A score on the five-question Bathroom Test, a complete inventory of which of the eight anatomy

elements your bathroom has, and a prioritized list of what to fix first.

The two diagnostic mistakes

Re-tiling before re-editing. Most bathrooms can transform without a single tile change. The surface

edit, the hardware swap, and the lighting fix do 80% of the work for under $300.

Treating it as one room instead of three zones. A bathroom is a vanity zone, a shower zone, and a toilet

zone — each with different requirements. Diagnose by zone, not by room.
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PART 01 · THE ANATOMY 05 — THE BATHROOM TEST

D I A G N O S T I C  0 1  ·  F I F T E E N  M I N U T E S

Answer five questions. Find the
failure.
Stand in your bathroom. Run the lights as you would for guests — overhead on, day or night as

relevant. Answer each question honestly. A "no" or "I'm not sure" on any question is a diagnostic

flag, and the chapter referenced is where the fix lives.

Is the light at the mirror reading at face level — or only above it? Stand in front of the mirror. Are

there sconces or wall lights at the sides of the mirror at face height, or is the only light source the

overhead casting shadows down across your face? Overhead-only lighting is the single biggest

spa-vs-household tell. (See Part 2, page 10.)

Is there enough closed storage that the counter holds only what is decorative? A counter holding

toothpaste, contact-lens solution, deodorant, and the daily razor is a household counter, not a spa

counter. Closed storage moves the medicine into the cabinet and leaves the counter to the soap

dispenser and a small ceramic. (See Part 2, page 8.)

Does the shower feel like a destination — or like an enclosed appliance? A plastic curtain on a

tension rod, a low-flow chrome head, a discolored grout line — the shower can be a room within

the room, or it can be the place you accept. (See Part 2, page 9.)

Are the towels and the bath mat the same color story? Not the same set — the same color story. A

camel waffle bath mat with white waffle towels and a darker camel hand towel is a spa. A matching

three-piece bath set is a furniture store. (See Part 3, page 13.)

Could you describe the bathroom in three materials, or is it eight? Count the visible materials: tile,

stone, wood, ceramic, glass, metal, chrome, plastic, fabric. More than four and the small room

feels chaotic. (See Part 3, page 12.)

SCORE YOUR BATHROOM

Count the questions you cannot confidently answer yes to. 5/5: the bathroom reads as designed; jump

to Part 3 for refinement. 3–4/5: the structure is fine but the finishes are missing — start at Part 3. 0–

2/5: a full reset; start at Part 2 and work in order.
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PART 01 · THE ANATOMY 06 — EIGHT ELEMENTS

D I A G N O S T I C  0 2  ·  T H E  I N V E N T O R Y

Eight elements. Every spa-coded
bathroom has all of them.
Walk your bathroom. Mark each element present, undersized, or missing. The list is not a Pinterest

checklist — it is the architecture of a room that signals spa instead of household. Missing elements are

the next purchases. Undersized ones are the next replacements.

01 Face-Level Light

Sconces or wall lights at the mirror, 60–66

inches from the floor. The single most

consequential bathroom lighting move.

02 Closed Storage

Medicine cabinet, vanity drawers, or a wall

niche. Without it the counter becomes a

pharmacy display.

03 The Shower Assembly

Showerhead, glass or curtain, and floor

treatment. Three components, all upgradable

without renovation.

04 Cabinet & Door Hardware

Vanity pulls, faucet, towel bars, robe hooks

— one finish across all. The jewelry of the

room.

05 The Textile Stack

Bath towels, hand towel, bath mat, optional

robe. Matched by texture, never as a set.

06 The Counter Edit

3 visible objects max — soap, vessel, plant

or candle. Everything else lives in closed

storage.

07 Ventilation

Working exhaust fan or an operable window.

Without it humidity wins and finishes degrade.

08 One Sculptural Element

A trailing plant, a framed print, a vintage

stool, a eucalyptus bundle. One gesture, never

two.

AFTER THE INVENTORY

Count present: ___ / 8  ·  Count undersized: ___  ·  Count missing: ___

Missing elements become Part 6 shopping list entries. Undersized elements become replacement priorities.

Present-and-right-sized elements are the foundation — work outward from those.
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PART 02 · THE ANCHORS 07 — SECTION OPEN

II The Anchors VANITY · SHOWER · LIGHT

Three anchors determine whether the bathroom reads as spa or household. The

finishes come after.

The Vanity Wall, the Shower, and the Light Plan are the three structural anchors of every

bathroom. The vanity is the most-used surface and the most-judged sightline. The shower is the

room's largest visual element and the source of every "this feels like a hotel" perception. The light

plan determines whether the room reads as spa or as gas-station restroom. If all three are right,

finish quality matters less than expected. If any one is wrong, no amount of styling rescues the

room.

THE ORDER MATTERS

Vanity first because it is the most-used and most-judged surface. Shower second because it is the

second-largest visual gesture. Light last because the light plan responds to where the vanity and

shower already are. Reverse the order and the lighting will be in the wrong place for the actual fixtures.

The three anchor questions

Is the vanity wall composed — mirror, light, faucet, hardware, storage? See page 8.

Does the shower read as a destination? See page 9.

Is there a face-level light at the mirror? See page 10.
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PART 02 · THE ANCHORS 08 — THE VANITY WALL

A N C H O R  0 1

The vanity wall is the room's
signature.
The vanity wall is the bathroom's equivalent of the headboard wall in a bedroom — the wall every

guest sees first and the wall every resident interacts with daily. It is also the wall where the most

things compete for space: mirror, faucet, hardware, sconces, storage, and counter. Get the

proportions right and the wall composes. Get them wrong and the wall feels like five things

assembled at random.

75%
MIRROR TO VANITY

The mirror should span 60–

80% of the vanity width.

Smaller and the wall looks

unfurnished; wider and the

mirror crowds the sconces or

wall edge.

36"
VANITY HEIGHT

Standard vanity height is 36

inches (modern) or 32 inches

(traditional). 36 reduces back

strain; 32 fits children. Most

builders default to 32 even in

primary baths — replace when

possible.

2
SINKS AT 60"+

A double-sink vanity earns its

complexity only at 60 inches

wide or more. Under 60 and

the two sinks become too small

to be functional — a single

wide sink with two mirrors is

the better small-bath move.

The five vanity-wall decisions

Mirror style. Framed (warmer, designed) or frameless (modern, minimal). A framed mirror in a finish

that matches the room hardware is the easiest spa-coded upgrade.

Single mirror or two? Single wide mirror across a double vanity feels integrated and modern. Two

separate mirrors feels hotel-traditional. Either works; pick consciously.

Storage strategy. Medicine cabinet (closed, behind mirror), drawers in the vanity (closed, lower), or

open wall shelf (only if disciplined). Closed storage wins by default.

Faucet finish. Match every other piece of metal in the room — towel bar, robe hook, cabinet pulls. One

finish across all hardware.

Counter material. Quartz (uniform, durable, common), marble (luxe, stains), porcelain slab (modern,

hard), or wood/concrete in renter-friendly DIY swaps. The counter material is the last decision, not the first.

THE RENTER'S VANITY

Cannot replace the vanity, the mirror, or the faucet? Three changes still work: frame the existing

mirror with a stick-on wood molding (~$60), swap the cabinet hardware (~$40), and replace the

counter objects (a ceramic soap dispenser, one curated vessel, one folded hand towel). The wall

reads as composed regardless of what is permanent.



PART 02 · THE ANCHORS 09 — THE SHOWER

A N C H O R  0 2

The shower is a room within a
room. Treat it like one.
The shower is the bathroom's largest single object — the wall of tile, the glass enclosure, the

head, the floor. Most bathrooms inherit the shower they have and treat its upgrade as a renovation

question. It is not. The showerhead is the cheapest and most consequential swap. The shower

curtain or door treatment is the second. The floor and grout maintenance is the third. All three

can happen in a single weekend, without permits, in any rental or owned bathroom.

The three shower decisions

DECISION WHAT CHANGES WHEN TO UPGRADE

The

Showerhead

Flow pattern, spray quality, finish. A $40–$80

swap from builder-grade chrome to a brushed

brass or matte black rain head is the single

largest perceived shower upgrade.

Always. Replace the original. Match

finish to the rest of the bathroom

hardware.

The

Enclosure

Plastic curtain (cheap, plain), cotton or linen

curtain (warmer, more designed), glass door

(modern, opens the room), or no enclosure for

walk-in showers.

Replace plastic curtains immediately.

Cotton or linen curtain is the renter's

upgrade; glass door is the owner's.

The Floor +

Grout

Tile condition, grout color, and cleanliness.

Discolored grout makes any bathroom read as

neglected regardless of fixture quality.

Re-grout or grout-pen any visibly aged

lines. The biggest free perception

upgrade — costs $15 in supplies, takes

one afternoon.

The shower-curtain hierarchy

Plastic vinyl shower curtain. The default in most rentals and the lowest-perception option. Replace

immediately.

Cotton or linen curtain with a clear plastic liner. The renter's spa upgrade. $40–$80 transforms the

visual register of the shower entirely.

Floor-to-ceiling cotton or linen curtain (extended length). 84-inch instead of standard 72-inch reads as

taller and more designed. Mount the rod near the ceiling, not at the standard height.

Frameless glass door (owner only). The modern upgrade. Opens the visual room and signals the

shower as a destination. The premium move.

THE SINGLE MOST COMMON SHOWER FAILURE

Discolored grout. It is free or near-free to fix and almost always ignored. A grout pen ($8) or a tube of

grout renewal paint ($15) and one afternoon erases years of perceived aging Before any other



PART 02 · THE ANCHORS 10 — THE LIGHT PLAN

A N C H O R  0 3

Light at the mirror. Not above it.
The single largest spa-vs-household tell in any bathroom is the lighting. Builder-grade bathrooms

are lit by one overhead fixture mounted to the ceiling — which casts harsh shadows down the

face, makes every imperfection visible, and reads as institutional. Spa-coded bathrooms light the

face at face level: sconces flanking the mirror, wall lights above the mirror at eye height, or a

backlit mirror. The fix is the same in every case — move the light from above the head to beside

or in front of the face.

BEST

Pair of Sconces, Mirror-
Flanking

Two wall sconces at 60–66

inches from the floor, mounted

to the wall flanking the mirror.

Bulbs at face level. Frosted

shades to soften shadows. The

hotel-standard solution.

GOOD

Vanity Light Above
Mirror

A single horizontal fixture

above the mirror, mounted

within 6 inches of the top edge.

Less ideal than flanking

sconces but better than

overhead-only. Use a 2700–

3000K bulb.

BACKUP

Backlit LED Mirror

A frameless mirror with edge-

lit LED at the perimeter.

Replaces the existing mirror,

plug-in or hardwired. The

renter-friendly version when

wall sconces cannot be

installed.

The three-layer bathroom light plan

Face-level light. Sconces, vanity light, or backlit mirror. The non-negotiable layer that makes the

difference between spa and household.

Ambient overhead. Recessed cans, flush mount, or a small pendant. Keeps the overall room lit. 2700–

3000K bulb; never daylight.

Optional accent. A small candle in a niche, a lit shelf, a sconce in the shower (waterproof-rated). The

atmosphere gesture for evening baths.

BULB COLOR TEMPERATURE

2700–3000K is the bathroom range. Cooler than living rooms (2700K) for accurate color perception

when grooming, but warmer than offices (4000K+). Never daylight bulbs in a bathroom. A 4000K

vanity light reads as a gas-station restroom regardless of the rest of the room's design quality.
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PART 03 · THE LAYERS 11 — SECTION OPEN

III The Layers HARDWARE · TEXTILES · SURFACE

Anchors give you a functional bathroom. Layers give you one that reads as spa.

After the vanity is composed, the shower is upgraded, and the lighting is right, the bathroom is

structurally complete but visually unfinished. The three layers are the finishes: hardware (the

jewelry), textiles (the soft layer), and the surface edit (the discipline that turns counter clutter into

spa restraint). All three are renter-friendly. All three can happen in a single weekend. Together they

do 50% of what most people think requires a full renovation.

THE TWO LAYERING MISTAKES

First — leaving the original cheap chrome hardware on otherwise good cabinets. Chrome is fine;

cheap chrome is the universal builder-bathroom tell. Second — buying a matching three-piece bath

set (bath mat + bath towel + hand towel in identical color and weave). The set reads as Bed Bath &

Beyond, not as designed.

The order of operations

Hardware first. Swap every visible metal piece — pulls, towel bar, robe hook, toilet paper holder, faucet

— to one finish family.

Textiles second. Bath mat, towels, hand towel — matched by texture, not by set.

Surface edit last. Clear the counter to 3 visible objects; move everything else to closed storage.
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PART 03 · THE LAYERS 12 — THE HARDWARE

L A Y E R  0 1  ·  T H E  J E W E L R Y

The towel bar matters more
than the tile. Replace it all in one
finish.
Bathroom hardware is the smallest, cheapest, and most consequential design upgrade in the

room. A $120 set of brushed brass or aged bronze fixtures transforms a builder-grade bathroom

into a designed one. The discipline is the same as in the kitchen: one finish across every piece of

metal — faucet, vanity pulls, towel bar, robe hook, toilet paper holder, even the showerhead.

48"
TOWEL BAR HEIGHT

Mount towel bars 48 inches

from the floor (center of bar).

High enough to hang a full bath

towel without dragging the

floor; low enough to reach.

65"
ROBE HOOK HEIGHT

Robe hooks at 65–70 inches

from the floor. Lower and the

robe drapes on the floor;

higher and shorter occupants

cannot reach.

26"
TOILET PAPER HEIGHT

Toilet paper holder at 26

inches from the floor, 8–12

inches in front of the toilet. The

most-frequently-installed-

wrong fixture in any bathroom.

The four hardware decisions

Choose one finish. Unlacquered brass, brushed brass, matte black, aged bronze, or brushed nickel.

Chrome is fine but reads as builder-default — choose intentionally.

Replace everything at once. Hardware swaps are not incremental — partial replacement produces a

half-finished bathroom. Inventory every piece (count: faucet, pulls, knobs, bars, hooks, TP holder),

order the full set, install in one afternoon.

Match the showerhead. The showerhead counts as bathroom hardware. A brushed brass towel bar

with a chrome showerhead breaks the discipline.

Don't forget the toilet handle. Even the small lever on the side of the toilet tank — replace if

mismatched. $15 swap, finishes the room.

THE HARDWARE INVENTORY

Walk the bathroom with a pen. Count: Faucet ___  ·  Vanity pulls/knobs ___  ·  Towel bar ___  ·  Robe

hook ___  ·  TP holder ___  ·  Showerhead ___  ·  Toilet handle ___

A typical bathroom needs 8–12 pieces of hardware in matching finish. Total cost: $80–$250 for a

complete swap. Total time: one afternoon. The largest perceived upgrade per dollar in the bathroom.
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PART 03 · THE LAYERS 13 — THE TEXTILE STACK

L A Y E R  0 2  ·  M A T C H E D  B Y  T E X T U R E

The mat does not match the
towels. Match by texture, not by
set.
The single most reliable household-vs-spa tell in any bathroom is the textile stack. A matching

three-piece set — bath mat, bath towel, hand towel in identical color and identical weave — reads

as a furniture-store display. A spa stack matches by texture family (waffle, ribbed, terry, linen) and

a shared color story (cream + camel + warm white) — never as a literal set.

The four-piece textile stack

The Bath Mat. A textured, weighted, woven or waffle bath mat. Color in the same family as the towels

but not identical. Replace plastic-backed budget mats immediately — they curl, slide, and broadcast

cheapness.

The Bath Towels. Two or four, same weave (waffle, terry, ribbed), same dye family. Display two on the

towel bar; keep two clean in storage.

The Hand Towel. Beside the sink — same texture family as the bath towels, often a slightly darker

shade or contrasting weave. The accent textile in a quiet stack.

The Robe (optional). On a hook, ideally in linen or cotton waffle. The signal that the bathroom is a

destination, not a transit space.

The texture-family principle

A spa bathroom's textiles share a fiber profile — waffle weave, ribbed cotton, terry, or linen —

across the stack. The bath mat is heavier and chunkier (woven cotton, bouclé); the towels are

mid-weight (waffle or terry); the hand towel is light (linen-blend, finer waffle). They are

recognizably related but not identical. The color story unifies; the texture variation gives depth.

Three pieces in the same dye lot and same weave is a set; three pieces in the same color family

but three different textures is a designed bathroom.

THE THREE-MATERIAL RULE (BATHROOM VERSION)

Count the materials visible in the bathroom: tile, stone, ceramic, wood, glass, metal, fabric, plastic. Aim

for three to four maximum. Most builder bathrooms have eight (tile, vanity laminate, ceramic sink,

plastic curtain, chrome metal, glass mirror, fabric towel, plastic dispenser). Each redundant material

reduces the spa register. Edit by replacement; the textiles and hardware are the easiest places to start.
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PART 03 · THE LAYERS 14 — THE SURFACE EDIT

L A Y E R  0 3  ·  T H E  C O U N T E R  D I S C I P L I N E

Three objects on the counter.
Everything else lives in closed
storage.
The single largest spa-vs-household visual signal — bigger than the tile, bigger than the hardware,

bigger than the curtain — is the number of objects on the counter. A spa bathroom counter holds

three things. A household bathroom counter holds twenty. The fix is free: clear everything, return

only what passes the "every guest sees this and that's fine" test.

The Counter Edit Protocol

Step 1 — Clear everything. Move every item off every bathroom surface — counter, shelf, tub deck, top

of toilet. Empty result: bare counter, exposed surface.

Step 2 — Apply the visibility test. An item returns to a visible surface only if it is decorative or

beautifully utilitarian. Ceramic soap dispenser (yes). Bar soap on a small dish (yes). Brand-name plastic

bottle of mouthwash (no — into the cabinet). Electric toothbrush (no — into a drawer when charged).

Step 3 — Find homes for the daily. Daily-use items go into closed storage — vanity drawers, medicine

cabinet, a wall niche. Hidden does not mean inaccessible.

Step 4 — Curate the three. Three visible objects per major surface. Typical: soap dispenser, small

vessel (cotton balls, q-tips in glass jar), one sculptural element (small plant, eucalyptus stem, candle).

THE GUEST-BATHROOM STANDARD

Even in a primary bathroom, run the surface edit at the guest-bathroom standard — what would a

guest see and think is fine? Personal medications, contact-lens solution, hair products, deodorant:

none of these belong on a counter that any non-resident sees. The guest-standard discipline applied

daily transforms perception of the room without changing a single fixture.
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PART 04 · THE LAYOUT 15 — SECTION OPEN

IV The Layout FOUR TYPES · WET/DRY ZONES

Four bathroom types. Two zones in every one.

Bathrooms come in four configurations — powder, three-quarter, full, and primary — and each has

its own logic. But every bathroom, regardless of type, has the same underlying structure: a wet

zone (shower, tub, anywhere water actively falls) and a dry zone (vanity, toilet, storage, walking

surface). The discipline of designing a bathroom is the discipline of separating these two zones —

visually, materially, and in storage.

THE TWO LAYOUT MISTAKES

First — placing the toilet directly across from the door so it is the first thing seen on entry. The eye

should land on the vanity wall, not the toilet. Second — letting wet-zone materials (rubber mats, plastic

shower caddies) bleed into the dry zone visually. The mat lives in the wet zone; only the bath rug exits.

The order to address layout

Identify your bathroom type. Powder, three-quarter, full, or primary. See page 16.

Defend the wet/dry zone separation. Materials, storage, and visual gestures stay in their zone. See

page 17.
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PART 04 · THE LAYOUT 16 — FOUR BATHROOM TYPES

L A Y O U T  0 1  ·  I D E N T I F Y  A N D  O P T I M I Z E

Four types. Four sets of rules.
Identify your bathroom type and the optimization rules become specific to that configuration. The

smallest bathroom (powder) and the largest (primary) have opposite priorities — what is important

in one is irrelevant in the other.

BATHROOM

TYPE
WHAT IT INCLUDES WHAT TO PRIORITIZE

Powder

Room (half-

bath)

Toilet + sink only. No shower, no

tub. The guest-facing bathroom.

The vanity wall is everything. Treat it as a small-

format design statement — wallpaper, dramatic mirror,

statement faucet. Powder rooms tolerate boldness no

other bathroom does.

Three-

Quarter

Bath

Toilet + sink + shower (no tub).

The most common rental

bathroom and secondary

primary.

The shower curtain and lighting layer. No room for

tub upgrades, so the shower and the face-level light

do the spa work.

Full Bath Toilet + sink + tub-shower

combination. The default

suburban primary or family bath.

The tub-shower visual edit. Replace the curtain to

fabric, upgrade the head, re-grout the surround. Treat

the tub as the room's anchor.

Primary

(Spa) Bath

Toilet + double vanity + separate

tub + walk-in shower. Often with

a window or skylight.

The wet/dry zone discipline. Storage architecture,

separate shower and tub zones, distinct lighting

layers. The largest design discipline applies here.

The renter's bathroom — type-agnostic upgrades

Regardless of bathroom type, every renter can: swap the hardware, replace the shower curtain,

add a framed mirror over the existing, install plug-in sconces, upgrade the showerhead, install a

freestanding storage piece, and edit the surface objects. None require permission, demolition, or

tools beyond a screwdriver. The bathroom in your rental can read as spa in one weekend.

THE POWDER-ROOM EXCEPTION

Most design rules tell you to keep small spaces light and minimal. The powder room is the exception.

A small windowless bathroom that holds only a toilet and a sink can absorb dramatic dark paint, bold

wallpaper, a statement light fixture, or oversized art. Boldness in the powder room is a hallmark of

designed homes. The room is too small for an aesthetic mistake to dominate; too dramatic an aesthetic

produces signature instead of caution.
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PART 04 · THE LAYOUT 17 — WET/DRY ZONES

L A Y O U T  0 2  ·  T H E  B A T H R O O M ' S  H I D D E N  S T R U C T U R E

Two zones. One discipline.
Every bathroom, regardless of type or size, has two zones: wet (where water actively falls —

shower, tub) and dry (everything else — vanity, toilet, walking surface, storage). The most-

overlooked piece of bathroom design discipline is keeping these zones materially and visually

separate. Wet-zone materials are practical, water-tolerant, often utilitarian. Dry-zone materials are

softer, warmer, more decorative.

Shower

Tub

Vanity

Toilet

Storage

WET ZONE MATERIALS

Tile, glass, water-tolerant metal, woven rubber mat. Inside the shower

or tub footprint. The mat lives here; it does not exit.

DRY ZONE MATERIALS

Wood, fabric, ceramic, leather, plant matter. Outside the wet zone. The

bath rug lives here. The framed art lives here. The textiles live here.

THE TRANSITION

A glass enclosure or a fabric curtain defines the transition. Plastic

shower curtains break the visual transition because they read as wet-

zone material in the dry zone view.

The discipline of separation

Wet-zone storage stays in the wet zone. Built-in niche, suction caddy on the wall, shower bench with

shelf. The shampoo bottles do not migrate to the vanity counter.

Dry-zone textiles never enter the wet zone. The hand towel does not also serve as a shower-floor

towel. The bath mat absorbs the transition; the hand towel stays dry.

Visual gestures stay in their zone. The sculptural plant lives in the dry zone (the humidity helps); the

eucalyptus bundle hangs in the wet zone (the steam releases the oils). One gesture per zone.
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PART 05 · THE MISTAKES 18 — SECTION OPEN

V The Mistakes DIAGNOSTIC + HIERARCHY OF FIXES

Twelve errors and the order to fix them. Most bathrooms are one weekend away from

spa-coded.

The Bathroom Codex has now given you the system. Part 5 is the troubleshooting guide — the

twelve most common bathroom mistakes and the hierarchy of fixes that prioritizes which to

address first. Most failing bathrooms are not failing because of one big problem. They are failing

because of four or five small ones — and almost all of them are free or under-$200 to fix.

HOW TO USE THIS SECTION

Run the 12-mistakes list on page 19 against your bathroom. Mark every mistake present. Then apply

the hierarchy of fixes on page 20 — which prioritizes which mistake to address first based on impact-

to-cost ratio. The first three tiers are free or near-free (Surface Edit, bulbs, grout). The largest visible

upgrades happen in those three tiers.
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PART 05 · THE MISTAKES 19 — TWELVE MISTAKES

T H E  D I A G N O S T I C  L I S T

Twelve mistakes that break bathrooms
every time.
Overhead-only lighting at the mirror.

Fix: Install vanity sconces at 60–66 inches, a vanity light above the mirror, or a backlit mirror. Face-level light is

the single biggest spa-vs-household tell.

Daylight (4000K+) bulbs in the bathroom.

Fix: Replace every bulb with 2700–3000K. Bathrooms with daylight bulbs read as gas-station restrooms regardless

of fixture quality.

Plastic shower curtain on a tension rod.

Fix: Replace with a cotton or linen curtain plus a clear plastic liner. Mount the rod near the ceiling rather than at

the standard height. $40–80 transforms the shower.

Discolored or aged grout.

Fix: Use a grout pen ($8) or a tube of grout renewal paint ($15) and one afternoon. The largest free perception

upgrade in the bathroom.

Original cheap chrome hardware.

Fix: Replace every metal piece — faucet, pulls, towel bar, robe hook, TP holder, even the showerhead — in one finish

family. $80–250 transforms the room.

Towels and bath mat in a matching three-piece set.

Fix: Match by texture family (all waffle, or all ribbed) and shared color story — not by identical color and weave.

Three textures in one color family beats three identical pieces every time.

Counter clutter — more than 3 visible objects.

Fix: Run the surface edit. Move toothpaste, contact solution, deodorant, and razors into closed storage. Three visible

objects: soap, vessel, one sculptural element.

Towel ring as the only towel storage.

Fix: A towel ring is for a hand towel only. Add a real towel bar (48 inches from floor) for bath towels. Or install a

hook for a robe.

Open shelving in a small or humid bathroom.

Fix: Replace with closed storage — medicine cabinet, vanity drawers, a wall niche with a door. Open shelving in a

small bathroom amplifies every visible object.

Builder-grade showerhead.

Fix: Replace with a brushed brass, matte black, or aged bronze rain or wand head. $40–80 swap. The cheapest

shower upgrade with the largest perceived impact.

No ventilation — or a fan that doesn't work.

Fix: Repair or replace the exhaust fan. Without working ventilation, every finish in the room ages faster — grout,

paint, hardware, mirror silvering. Non-negotiable.

The mirror is too small for the vanity.

Fix: Replace with a mirror that spans 60–80% of the vanity width. Frame the existing mirror with stick-on wood

molding if a replacement is not possible



PART 05 · THE MISTAKES 20 — HIERARCHY OF FIXES

T H E  O R D E R  T O  A D D R E S S  T H E M

Fix in this order. Each step
earns the next.
The hierarchy ranks bathroom fixes by impact-to-effort ratio. The earliest fixes are free or near-

free and produce the largest visible change. The later fixes are larger investments producing more

subtle refinement. Do not skip to the bottom. A re-tiled shower cannot fix a bathroom with

overhead-only lighting, original hardware, and counter clutter.

TIER FIX COST TIME

1 Run the Surface Edit. Clear every surface; only 3 decorative objects come

back. The free fix that changes everything.

$0 30 min

2 Replace every bulb to 2700–3000K. Vanity light, overhead, anywhere

bulbs live.

$15–30 15 min

3 Grout pen the aged lines. Shower, floor, wherever grout reads as

discolored.

$8–15 1

afternoon

4 Swap the shower curtain. Cotton or linen, extended-length, mounted near

the ceiling.

$40–80 30 min

5 Replace the showerhead. Brushed brass, matte black, or aged bronze.

Match the chosen hardware finish.

$40–80 20 min

6 Swap all bathroom hardware. One finish — pulls, towel bar, robe hook, TP

holder, even the toilet handle.

$80–250 1

afternoon

7 Add vanity sconces or vanity light. Face-level light — the single largest

perception upgrade.

$80–300 1 weekend

8 Replace the towels + bath mat as one texture story. Waffle stack, ribbed

stack, or terry stack in a unified color family.

$60–200 1 week

9 Frame or replace the mirror. Stick-on molding around an existing mirror, or

a new framed mirror.

$40–250 1 weekend

10 Replace the faucet. Match the new hardware finish. Single-handle,

gooseneck or wall-mount.

$120–

400

2 hours

11 Paint the vanity or walls. Only after tiers 1–10 are complete. A repaint

changes the room's whole register.

$60–300 1 weekend

12 Replace tile or vanity. The renovation tier. Most bathrooms never need

this.

$1,500+ 2–8

weeks
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VI The Resource Vault SHOPPING · SPRINT · WORKSHEET

Every worksheet, list, and sprint from the codex — formatted to print, fill in, and

post. Pages 22–25.

The Resource Vault turns the Bathroom Codex into a working system. The shopping list is the

priority-ranked purchase order with affiliate links. The 14-Day Sprint is the day-by-day execution

plan. The Audit Worksheet is the printable diagnostic. Print all three and run them in sequence.

PAGE RESOURCE USE

22 The Master Shopping List Priority-ranked bathroom purchases with affiliate links — start at the

top.

23 The 14-Day Bathroom Sprint Day-by-day execution plan from diagnostic to finished bathroom.

24 The Bathroom Audit

Worksheet

Printable diagnostic and inventory — one page, full assessment.

25 Companion Products What to read next in the DecorDreamr library.
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PART 06 · THE RESOURCE VAULT 22 — MASTER SHOPPING LIST

Q U I C K - L I N K  S H O P P I N G  ·  B A T H R O O M  P R I O R I T Y  O R D E R

The bathroom shopping list.
Items are ordered by the hierarchy-of-fixes priority. Run the Surface Edit (free), replace bulbs, and

grout-pen the aged lines before any purchase. Each item links to a curated Amazon search using the

DecorDreamr affiliate tag.

# ITEM USE BUDGET LINK

1 2700K Warm White Bulbs (4-
pack)

Replace every bathroom bulb — instant atmosphere
upgrade

$15–25 Shop
→

2 Grout Renewal Pen / Paint The cheapest perception upgrade — discolored
grout to clean lines

$8–18 Shop
→

3 Linen or Cotton Shower Curtain Replace plastic — 84-inch extended length,

mounted near ceiling

$40–80 Shop

→

4 Clear Shower Curtain Liner Goes behind the fabric curtain — keeps the soft
layer dry

$10–20 Shop
→

5 Brushed Brass Showerhead Replace builder chrome — rain head or wand, match
hardware finish

$45–95 Shop
→

6 Bathroom Hardware Set
(matched finish)

Towel bar + robe hook + TP holder + ring — one
finish family

$60–150 Shop
→

7 Cabinet Pulls (vanity hardware) Match the bathroom hardware finish — knobs or
pulls for vanity drawers

$20–60 Shop
→

8 Pair of Vanity Sconces Mirror-flanking wall lights at 60–66 inches — the spa
light layer

$80–
280

Shop
→

9 Woven Bath Mat (textured) The wet/dry transition piece — bouclé, waffle, or
cotton-woven

$35–80 Shop
→

10 Waffle Bath Towels (set of 4) Bath + hand towels, same texture family, unified
color story

$60–
140

Shop
→

11 Ceramic Soap Dispenser Replace the plastic brand-name bottle on the

counter

$20–45 Shop

→

12 Glass Apothecary Vessel
(small)

Counter Edit object — cotton balls, q-tips, or simply
empty as decoration

$15–35 Shop
→

13 Eucalyptus Shower Bundle Hangs in the wet zone — steam releases the oils,
creates a spa scent

$15–30 Shop
→

14 Framed Mirror (vanity-scaled) Replace builder unframed — frame matches
hardware finish

$60–
220

Shop
→

15 Adhesive Mirror Frame Kit Renter alternative — frames the existing mirror
without removal

$50–120 Shop
→

16 Vanity Drawer Organizer
(acrylic)

Hides the cosmetic and dental supplies; supports
the counter edit

$25–55 Shop
→
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PART 06 · THE RESOURCE VAULT 23 — THE 14-DAY SPRINT

P R I N T A B L E  ·  D A Y - B Y - D A Y  A C T I O N  P L A N

The 14-Day Bathroom Sprint.
Two weeks from diagnostic to finished bathroom. Print this page. Cross off each day as the task is

complete. The sprint assumes a bathroom that scored 0–3 on the Bathroom Test on page 5; bathrooms

that scored higher can compress days 1–6 or skip directly to days 9–14.

DAY THE WORK DONE

Day

1

Run the diagnostic. Walk the bathroom with the page-5 test and the page-19 mistakes list. Mark
every flag. Photograph every surface from the same angle.

☐

Day

2

The Surface Edit. Clear every counter, shelf, and surface completely. Apply the visibility test.
Return only the three (or fewer) decorative objects.

☐

Day

3

Replace every bulb. 2700–3000K in vanity lights, overhead, and any other fixtures. ☐

Day

4

Grout pen the aged lines. Shower walls, floor tile, anywhere visibly discolored. The cheapest
perception upgrade in the room.

☐

Day

5

Swap the shower curtain. Cotton or linen, 84 inches, mounted near the ceiling. Add the clear
plastic liner behind.

☐

Day

6

Replace the showerhead. Match the chosen hardware finish — brushed brass, matte black, or

aged bronze.

☐

Day

7

Inventory the hardware. Count every metal piece. Order the full set in one finish family. Wait for

delivery.

☐

Day

8

Swap all bathroom hardware. One afternoon — towel bar, robe hook, TP holder, cabinet pulls,

faucet (if planned), even the toilet handle.

☐

Day

9

Replace the textile stack. Bath mat, bath towels, hand towel — matched by texture family, one

color story. Old set into the linen closet or donation.

☐

Day

10

Curate the Counter Edit. Three visible objects per surface. Ceramic soap dispenser, glass vessel,

sculptural element.

☐

Day

11

Add the face-level light. Install vanity sconces, vanity light, or backlit mirror. The largest

perception upgrade in the entire codex.

☐

Day

12

Frame or replace the mirror. Stick-on molding around the existing, or a new framed mirror in the
chosen finish family.

☐

Day

13

Re-run the diagnostic. Re-take the page-5 test. Score the bathroom. If 4–5/5, the sprint is
complete. If still 0–3, identify which tier from the hierarchy of fixes (page 20) is unaddressed.

☐

Day

14

The Spa Test. At dusk, with the bulbs warm, run a shower. The bathroom you are in now reads as
spa, not household. That is the codex.

☐
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PART 06 · THE RESOURCE VAULT 24 — AUDIT WORKSHEET

P R I N T A B L E  ·  O N E - P A G E  D I A G N O S T I C

The Bathroom Audit Worksheet.
Print this page. Walk your bathroom with a pen. Score and inventory in 15 minutes. The completed

sheet is your starting brief for the 14-Day Sprint.

The Bathroom Test (page 5)

QUESTION Y / N / UNSURE

1. Face-level light at the mirror — not only overhead? ☐ Y   ☐ N   ☐ ?

2. Closed storage holding all non-decorative items? ☐ Y   ☐ N   ☐ ?

3. Shower reads as a destination, not an appliance? ☐ Y   ☐ N   ☐ ?

4. Towels + bath mat in one color story (not matched set)? ☐ Y   ☐ N   ☐ ?

5. Three or four material families maximum? ☐ Y   ☐ N   ☐ ?

SCORE: ___ / 5  ·  5 = REFINEMENT ONLY · 3–4 = LAYERING WORK · 0–2 = STRUCTURAL RESET

(START PART 2)

The Eight Anatomy Elements (page 6)

ELEMENT PRESENT / UNDERSIZED / MISSING

1. Face-Level Light ☐ P   ☐ U   ☐ M

2. Closed Storage ☐ P   ☐ U   ☐ M

3. The Shower Assembly ☐ P   ☐ U   ☐ M

4. Cabinet & Door Hardware (one finish) ☐ P   ☐ U   ☐ M

5. The Textile Stack ☐ P   ☐ U   ☐ M

6. The Counter Edit (3 objects) ☐ P   ☐ U   ☐ M

7. Ventilation ☐ P   ☐ U   ☐ M

8. One Sculptural Element ☐ P   ☐ U   ☐ M

MISSING → SHOPPING LIST (PAGE 22)  ·  UNDERSIZED → REPLACE NEXT  ·  PRESENT → KEEP,
WORK OUTWARD

TOP THREE PRIORITIES (FROM THE HIERARCHY OF FIXES · PAGE 20)

Priority 1: _____________________________  ·  Priority 2: _____________________________  ·  Priority 3:

_____________________________

024 Part Six · Resource Vault · Printable DECORDREAMR



PART 06 · THE RESOURCE VAULT 25 — COMPANION PRODUCTS

T H E  D E C O R D R E A M R  L I B R A R Y

One room, designed like a spa.
Now do the others.
The Bathroom Codex is the fourth volume in the Room Codex series. The Living Room Codex

addresses the most public room. The Bedroom Codex addresses the most personal. The Kitchen

Codex addresses the working room. The Bathroom Codex addresses the smallest one. Two

remaining codexes — Home Office and Entryway — complete the library. If the bathroom is in a

rental, pair this codex with The Rental Reset for the no-damage hardware-swap, mirror-frame, and

shower-curtain workflows.

The Living Room Codex
VOL. 07 · ROOM CODEX · $17

The room everyone sees — anatomy, anchors,

layers, layout. The most public room in the home.

The Bedroom Codex
VOL. 08 · ROOM CODEX · $17

The room you sleep in — designed for eyes

closed. The bathroom prepares you for sleep; the

bedroom holds it.

The Kitchen Codex
VOL. 09 · ROOM CODEX · $17

The working room — geometry before aesthetics.

The other room with a hardware-as-jewelry

discipline.

The Rental Reset
VOL. 01 · CONSTRAINT BOOK · $27

The ownership-constraint book. No-damage

mirror frames, plug-in sconces, hardware swaps

that restore on move-out. Apply this codex inside

that one.

THE ROOM CODEX SERIES — $59 FOR ALL SIX (COMING)

Six Room Codexes — Living Room, Bedroom, Kitchen, Bathroom, Home Office, Entryway. Each $17

standalone. The full six-book series bundles at $59 — save $43. decordreamr.com/product/the-six-

room-collection/

ÆTHER — THE MASTERCLASS · $19

The flagship DecorDreamr program. Atmosphere, mood, and the full design language.

decordreamr.com/product/aether/
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DECORDREAMR · THE BATHROOM CODEX 26 — CLOSE

T H E  R E S U L T

One room.
Designed like a spa.
Every morning.
The counter is edited to three objects. The light is at the mirror. The

hardware is one finish. The grout is renewed. The shower curtain is

linen. The textiles share a texture and a color story. The bathroom is

no longer a room you tolerate — it is a room you designed for the

smallest, most-used, most-judged minutes of every day.

01
THE ANATOMY

Eight elements, every spa-coded bathroom has all

of them. The diagnostic is the first move.

02
THE ANCHORS

Vanity, shower, light. Three structural decisions

determine whether the room signals spa.

03
THE LAYERS

One hardware finish, one textile story, three

counter objects. The room reads as finished.

04
THE LAYOUT

Type identified, wet/dry zones defended. The

smallest room with the most discipline.

What to read next:

The Six-Room Collection ($59) — all six Room Codexes

decordreamr.com/product/the-six-room-collection/

ÆTHER ($19) — the flagship masterclass beyond codexes

decordreamr.com/product/aether/ D E C O R D R E A M R . C O M
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